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North American Council for Freight Efficiency 

www.NACFE.org
www.RunonLess.com

• Unbiased, fuel agnostic, non-profit
• Mission to double freight efficiency
• All stakeholders
• Scale available technologies, guide 

emerging change and Run on Less 
demonstrations.
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http://www.nacfe.org/
http://www.runonless.com/


Whitepapers: Long-Haul & Messy MiddleMarch 11, 2026“Everything at NO Cost”3



Whitepapers: Long-Haul & Messy MiddleMarch 11, 2026Market Segmentation4



Whitepapers: Long-Haul & Messy Middle

• Urban delivery and growing 
due to e-commerce.

• Classes 2b-6
• Low miles, dwell overnight 

for slow charging.
• Limited electricity needed.
• Amazon Rivian massive 

first deployments.

March 11, 20265 Vans and Step Vans



Whitepapers: Long-Haul & Messy MiddleMarch 11, 20266



Whitepapers: Long-Haul & Messy Middle
• Urban delivery. Shrinking 

volumes.
• Classes 5 and 6
• Low miles, can have single 

days with long miles.
• Dwell overnight for slow 

charging.
• Limited electricity needed.
• Other niche vocational trucks

March 11, 20267 Medium Duty Box Trucks



Whitepapers: Long-Haul & Messy MiddleMarch 11, 20268



Whitepapers: Long-Haul & Messy MiddleMarch 11, 2026Market Segmentation9



Febru
ary 
2026

10Freight Moves to Regional Haul

https://runonless.com/run-on-less-
regional/

• Away from Truckload Over-
the-Road sleeper trucking.

• Drivers return home
• Return to base
• Pony Express Freight
• Growth in Private, 

Dedicated and Less than 
Truckload.

• Helps alternatives due to 
infrastructure utilization.

https://runonless.com/run-on-less-regional/
https://runonless.com/run-on-less-regional/
https://runonless.com/run-on-less-regional/
https://runonless.com/run-on-less-regional/
https://runonless.com/run-on-less-regional/
https://runonless.com/run-on-less-regional/
https://runonless.com/run-on-less-regional/


Run on Less – Messy Middle February 202611

Run on Less – Messy Middle: Will bring clarity to long-haul 
decarbonization by focusing on heavy-duty Class 8 sleepers and day cabs 

in long-haul return-to-base and over-the-road duty cycles.



Participating Fleets
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Site Visits – Profiles’ DevelopmentFebruary 202613

Profile Videos Here

https://runonless.com/participants/


High Level Numbers
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September 2025 DataFebruary 2026

• 18 Days ended Sept 25th

• 14 Trucks
• Similar metrics for all four 

solution alternatives
• Select any fleet, units of 

measure & time period

Truck Metrics Here

Actual Run

https://results-2025.runonless.com/


Results: Frito-Lay Biodiesel
Long out 
and back 
– 515 
miles
Nearly 
100% 
cabon-
free 
Biodiesel
9.5 MPG 
v. 7.0 
Nat’l Avg



Results: UPS RNG
Very 
Long out 
and back 
– 699 
miles
RNG
6.7 
mi/DGE 
v. 7.0 
Nat’l Avg



Results: SAIA BEV
Slip seat, 
two 
shifts, 
LTL - Line 
haul and 
local 
delivery
BEV
0.53 
mi/kWh 
v. 7.0 
Nat’l Avg



*Carbon reduction 
versus petroleum 
diesel baseline. 
Actual reduction 
depends on fuel 
source and 
Production 
pathway. BEV 
reduction varies on 
grid carbon 
intensity, hydrogen 
reduction varies on 
production
Method (gray 
hydrogen from 
natural gas 
reforming vs green 
hydrogen from 
renewable 
electrolysis)

Technology Performance Comparison
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Analysis and Reports
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Emissions’ Analysis

Figure 25: Downstream Tailpipe GHG Emissions Figure 24: Upstream GHG Emissions

Do not Share



Note: Bubble size reflects relative 
fleet deployment in Run on Less 
– Messy Middle

Technology Positioning Matrix
Infrastructure Maturity 

vs. 
Operational Flexibility
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NACFE

NACFE

@NACFE_Freight & @RunOnLess

NACFE

NACFE.org

RunOnLess.com

NACFE

NACFE

Mike Roeth
mike.Roeth@nacfe.org

https://www.linkedin.com/groups/2892512/
https://www.facebook.com/TruckingEfficiency
https://twitter.com/NACFE_Freight
https://twitter.com/runonless
https://www.bing.com/videos/search?wlsso=1&wlexpsignin=1&q=vimeo+nacfe&qft=+filterui:msite-vimeo.com&FORM=VRFLTR
https://nacfe.org/
https://runonless.com/
https://www.instagram.com/runonless_by_nacfe/
https://www.bing.com/videos/search?wlsso=1&wlexpsignin=1&q=vimeo+nacfe&qft=+filterui:msite-vimeo.com&FORM=VRFLTR
mailto:Mike.Roeth@nacfe.org
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